Advisory Services
Financial Analysis
Operational Consultancy
Healthcare Management Services

Introduction

TAHPI is an award-winning international firm of specialist Health Planners and Healthcare
Architects. TAHPI is one of the largest and most experienced Health Planning consultancies in
the world offering Service Planning, Briefing and Design all in-house. TAHPI has extensive
experience in modular design and prefabrication.
TAHPI has over 250 staff including Healthcare Architects, Interior Designers, Nurse Planners
and Service Planners responsible for over 300 completed projects. TAHPI currently has over
40 healthcare projects under development around the world including 5 Medical Cities,
3,500 beds over 2 million square meters of area. TAHPI has offices in Sydney, Kuala Lumpur,
Hong Kong, New Delhi, Bangalore, Coimbatore, Dubai, Riyadh, Muscat, Doha and London.
TAHPI is the author of numerous Health Facility Design Guidelines for Health Authorities and
the International Health Facility Guidelines (iHFG) at www.healthdesign.com.au/ihfg. These
are also available via apps for mobile platforms.
TAHPI has developed a commanding suite of web-based applications known as Health
Facility Briefing System (HFBS), used by over 3,000 consultants for more than 8,000 hospitals.
The applications enable rapid, standards-based project briefing, scheduling, design and
costing. www.healthdesign.com.au/infohub

Founded in late 2001, Jasper Capital and its consulting arm Jasper Consult, have established
themselves successfully in the Corporate Services and Built Environment Sectors in a range of
emerging and developing markets through their offices in London and Dubai.
Jasper operate globally, although in most cases there is a strong Middle Eastern link on
assignments, projects and transactions as well as managing services with partners with
whom they support. They provide advice to a range of market-leading companies together
with governmental and parastatal agencies globally and have successfully undertaken
assignments in many diverse sectors and countries with particular focus to the GCC.
Jasper seeks to act as both advisor and, where appropriate, partner to its clients and to
develop and sustain long-term relationships with clients and counterparts alike.
The Kingdom of Saudi Arabia has been a key focus for the business which has worked
successfully for Government Ministries and entities such as SABIC and Maaden and with
many of the Kingdom’s leading private sector banks and companies. The Jasper team has
been active in the Kingdom since 1990 and has a wealth of experience in the local and
regional healthcare and construction sectors.

A Strategic Alliance

The alliance offers healthcare operators and owners a full spectrum of Integrated
Healthcare, Built Environment, Consultancy & Management Services. The services cover
all aspects of the healthcare provider’s needs, focusing particularly on the physical built
environment of healthcare spaces and facilities, associating all matters from feasibility,
planning and funding to actual deliverables.
Our consultancy services provide everything from design to physical implementation of
construction and engineering strategies, and full project lifecycle and operational
functions.
The alliance also provides operators and owners the combined knowledge and successful
expertise of many years of healthcare and built environment experience.

Aim
Deliver a customer centric focus in all aspects of our service
We listen to our clients needs, reflect and adapt as appropriate
Provide excellence in service – from design and engineering to construction and
management in accordance with global best practice
Offer and provide technical knowledge to international standards, whilst respecting local
demands and requirements
Our depth of sector knowledge and extensive networks enable us to best influence our
client's objectives
Deliver a tailored specialised and conected service throughout the entire project cycle

Corporate Services

❖ Assistance with Partner Negotiations and Relationship
Management
❖ Business Feasibility
❖ Capital Restructuring for Existing Businesses
❖ Capital Structuring for New Businesses
❖ Change Management Implementation
❖ Corporate Governance
❖ Corporate Strategy
❖ Diagnostic Reviews of Current Businesses
❖ Financial Analysis
❖ Financing Strategy
❖ Identification of Strategic and Operational Partners
❖ New Market Entry Advice and Support
❖ Recommendations on domiciles

❖ Identification and Introduction to C Level Executives
❖ Selection of Non-Executive Directors

Built Environment
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Asset Management
Construction
Construction Management
Cost Management
Dispute
➢ Analysis
➢ Avoidance
➢ Entitlement and
➢ Protocols Management
Economics
➢ Cost and Value Analysis and Computation
➢ Entitlement Assessment and Compilation
➢ Present Value Computation
International Project Development
Operations and Maintenance
Planning and Project Diagnostics
Project Controls
Programme Management and Construction Management
Project and/or Entity Decommissioning and Closure
Project and/or Business Administration
Risk Identification and Management
Technical Services
Tender Planning and Consultancy Services

Healthcare Management Services

